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EXECUTIVE DIRECTOR’S NOTE

Dear Friends and Supporters,

As Chair of the Board of Directors for Oyate ql
Tipi Cumini Yape, | am proud to reflect on a '

year of significant impact and growth. In (e ,
2023-24, our organization continued its ) |
vital work of addressing furniture poverty ’

while expanding our services to meet \ @
evolving community needs.

This year marked the development of our new five-year strategic
plan (2024-2029), which charts an ambitious course for our
future. Under the skilled leadership of our Executive Director
Greg Georgeson, we served 415 families, providing not just

furniture but comprehensive support through our pest control
and storage services.

The Board has focused on strengthening our organizational
foundation to ensure sustainable growth. As we face increasing

demand and rising operational costs, we are committed to
diversifying our funding sources and deepening our community.
partnerships to enhance our impact.

Our refreshed vision and mission reflect our dedication to
eliminating furniture poverty while honoring our Indigenous
roots and environmental responsibilities. The Board remains
committed to supporting our staff and volunteers as they
transform empty spaces into homes, fostering dignity and hope
in our community.

On behalf of the Board of Directors, thank you to our dedicated
staff, volunteers, donors, and partners for making our work
possible. Enhancing our service delivery model

Supporting operational excellence initiatives

On behalf of the Board of Directors, | extend our deepest
gratitude to our Executive Director, staff, volunteers, donors, and
community partners. Your dedication to our mission makes it
possible for us to transform empty spaces into homes, one family
at a time.

Together, we are building more than just furnished homes — we
are fostering hope, dignity, and resilience in our community.
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MISSION

At the heart of our mission lies the belief that nobody in Winnipeg should live
without the basic comforts of a home. While fostering a culture of respect,
we provide safe, pest-free, gently used furniture to our community at no cost,
diverting it from landfills and helping those we serve to create homes.

VISION

Our vision is for Oyate Tipi Cumini Yape to lead the way in eliminating
furniture poverty in our province, one furnished home at a time. We will do
this all while simultaneously empowering our community with profound
respect for our diverse cultures and Mother Earth.

GOALS

Elevate Brand Visibility and Recognition: Increase engagement with donors,
partners, and clients to strengthen support and widen our reach.

Diversify Funding Sources: Expand financial stability through grants, corporate
sponsorships, social enterprise, and community donations.

Strengthen Community Partnerships: Enhance collaboration with local
organizations to address furniture poverty better and empower individuals and
families.

Expand Service Offerings: Broaden services, including specialized pest control,
to meet evolving community needs.

Continuous Improvement: Foster a culture of excellence through
performance metrics and client feedback to ensure adaptability and sustained
growth.
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KEY MILESTONES

Furniture Distribution

Distributed approximately 5000 furniture items to 415 low-income
families, with an average of 12 items per recipient. Each delivery
represents a step toward stability and dignity for those we serve.

u —
u —
o— Furniture Donations
S Conducted 153 paid furniture pick-ups and 50 unpaid pick-ups,
sourcing essential items from individuals and corporations. This
HIGHLIGHTS § essent! . pora‘
collaboration with our community ensures sustainability and reduces
* 3452 Volunteer Hours Clocked waste. This is in addition to our daily drop-offs.

e 17 Community Engagements
Pest Control and Moving Services

Supported 37 families with heat treatment services for pest
infestations. Our eradication chamber effectively eliminated pests,
providing families with safe and habitable furniture. Among these
families, 17 required additional moving services to accommodate their
transitions.

e 5000 Furniture Items Distributed

Storage Services

Provided storage solutions to 28 clients navigating temporary
displacement due to homelessness or incarceration, ensuring their
belongings were protected during their transitions.

Community Impact

Our dedicated team and volunteers contributed 3452 hours to
transform houses into homes this year. By repurposing unwanted
furniture, we provided more than material support; we offered a
foundation for rebuilding lives and instilling confidence.
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LOOKING AHEAD

As we reflect on our achievements, we also recognize the evolving challenges
in our community. Rising operational costs and growing demand for our
services underscore the critical need to expand our resource base and
operational capacity. Our newly developed strategic plan provides a robust
framework to address these challenges while seizing growth opportunities.

In the coming year, we will focus on several key initiatives:

e Implementing innovative funding strategies, including social
enterprise opportunities and enhanced corporate partnerships

e Expanding our pest control and storage services to meet increasing
community needs

e Strengthening our volunteer program to support growing service
demands

e Developing technology solutions to streamline operations and
improve service delivery

e Building stronger advocacy partnerships to address systemic causes
of furniture poverty

Our financial foundation remains solid through prudent management and
generous donor support. This positions us to pursue strategic growth while
maintaining our commitment to responsible stewardship. We will continue to
maximize the impact of every dollar invested in our mission.

The remarkable achievements of 2023-24 demonstrate the transformative
power of community action. With our dedicated team, committed partners,
and clear strategic direction, Oyate Tipi Cumini Yape stands ready to create
an even greater impact in the years ahead, ensuring every family has the
dignity of a furnished home.

Please Call

(204)589-2265 | ﬂ
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RESULTS FROM LAST YEAR

Financial Highlights
Fiscal Year April 1, 2023 through March 31, 2024

Support & Revenue Funder Support & Other Revenue
Benifactions 26,625
Grant Income 1,124,014
Social Enterprize 76,545
Miscellaneous 3,968
Total Support & Revenue $ 1,231,153
Expenses
Administration & Office 101,142
Fundraising
Salaries & Benefits 562,459
Direct Program Expenses 382,989
Building & Vehicles 167,620
Total Expesnes $ 1,214,210
e Benifactions Grant Income -
Social Enterprize € Miscellaneous Other Expenses, Net $ 3,405
Expenses Change in Net Assets $ 13,538

Statement of Financial Position

Assets
Cash & Cash Equivalent 47,911
Accounts Receivable 9,645
Grants Receivable 111,646
Buildings & Land 1,755,163
Vehicles 34,135
Equipment 2,085
GST Rebate 9,665
Total Assets $ 1,970,250
Liabilities
Accounts Payable & Accrued Liabilities 109,444
€ Administration & Office Deferred Revenue 102,338
~ Salaries & Benefits Other Liabilites 1,026,129
e eD|r;c:iz§3r;rr\1:hxi:Z;ses Total Liabilities $ 1,237,911
Net Assets
Investment in Capital Assets 787,471
Undesignated (55,131)
Total Net Assets $ 732,340
Total Liabilitis & Net Assets $ 1,970,250

A complete copy of the audited financial statements is available upon request from Oyate Tipi Cumini Yape
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OYATE TIPI'S TEAM

Greg Georgeson Stacy Stanley-Young Corie Zhu Anton Logvin

Executive Director Chief Financial Officer Financial Coordinator Logistics Coordinator

s
Deb Huff Lyle Mustard Jor-El Dupuis Vandna Kiska
Volunteer Coordinator Communications Facilities Supervisor Bed Bug and Tenancy
Coordinator Officer

Athynia Tavares Samantha Maney Flyn Magarrell Josh Amos

Reception Social Media Warehouse Supervisor Driver

Lenny Catcheway Josh Colombe Cody McKenzie Kaine Hatch

Driver Driver Driver’s Assistant Driver’s Assistant
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OYATE’S BOARD MEMBERS

Tasha Banfield Crystal Roulette

Board President Treasurer

Leona Huntinghawk Verla Boyd Hyder Bilgrami

Board Member Board Member Board Member
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OYATE’S PEST CONTROL
AND MORALE OFFICER
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